Nisha
Project Manager

Location: Chandigarh, India
Mobile No: +91-9056803452
Email: nisharawat783@gmail.com

Personal Info

Father’s Name: Sh. Pan Singh Rawat
D.O.B.: July 13th, 1993

Marital Status: Married

Interests: Writing, Listening to music, Surfing
Strength: Positive Attitude

Languages Known

e English
e Hindi
e Punjabi

Highlights

REST APIs

Coding Standards
Team Building
Agile Methodology

Education

B.Tech. from Kurukshetra University
Diploma from HSBTE

Matric from BSEH

Three months training in PHP



Business Profile

A self-managed and result-oriented Technical Project Manager/Engineer with 7+ years of
experience in Software Development, Project Management, Estimating, Contract Negotiation,
Product Development/Launch, Technical Support, and Client Relations. Experienced in
managing large-scale industrial and commercial projects. Proven ability to identify business
opportunities and provide the management and technical expertise to sales representatives to
achieve revenue targets.

Strong experience in developing technical architecture for product applications & deep
knowledge of architecture patterns, frameworks, and design patterns.

Business strategist planning and managing multiple projects, aligning business goals with
technology solutions to drive process improvements, competitive advantage, and bottom-
line gains.

Excellent communicator, leveraging technical, business, and financial acumen to
communicate effectively with client executives and their respective teams.

Expert in agile and waterfall project management methodologies. Known for the ability
to produce high-quality deliverables that meet or exceed timeline and budgetary targets.
Project scalability is a key factor for organizational growth.

Skilled in team retention, utilizing BLB (Body Language Behavior) experience.

Skills Summary

Project Management:

Agile & Waterfall Methodologies
Scrum Meetings

Project Management

Team Building, BLB

JIRA, Azure DevOps

Programming:

PHP, Laravel, Codelgniter, CakePHP
MySQL, PostgreSQL, SQLite

WordPress, Prestashop, MODXx

Notepad++, Atom & Sublime, Visual Editor
HTML, AJAX, jQuery, CSS

Others/Gateways:

Microsoft Office, Libre Office
Linux, macOS, Windows
PayPal, PayuMoney, Stripe, Orange Money



AWS, Heroku, GoDaddy
GIT

Work Experience

Technical Project Manager
Rowth Tech Limited
Dec 2021 — Jan 2023

Headed and completed two large projects/products

Coached and mentored a team of 60 members, resulting in increased productivity &
efficiency

Managed a remote team, ensuring work quality and productivity

Assisted the sales team in client calls and time estimates

Sr. Software Engineer
Codeinit
July 2018 — Dec 2021

Worked extensively with PHP
Managed clients and teams on technical aspects
Worked on IoT projects and developed multiple successful solutions

Sr. Software Engineer
Get Your Solutions
April 2017 — March 2018

Developed and implemented software applications for websites based on analyzed
requirements and industry standards

Introduced methodologies and best practices to enhance product definition and
application customization

Collaborated with developers to identify and alleviate software errors and inefficiencies
Performed integration testing before launching applications

Gathered user feedback and made recommendations

Software Engineer
SoftClick IT Solutions
May 2016 — March 2017

Wrote well-designed, testable, efficient code using best software development practices
Gathered and refined specifications and requirements based on technical needs

Created and maintained software documentation

Maintained, expanded, and scaled websites

Stayed updated on emerging technologies and applied them to operations and activities



Cooperated with web designers to match visual design intent

Software Engineer
Vspectrum Studios
Dec 2014 — April 2016

Learned software engineering process improvements and best practices

Maintained and upgraded products to ensure smooth-running systems

Rapidly prototyped new data processing capabilities to confirm integration feasibility into
existing systems

Collaborated with developers to identify and alleviate bugs and errors in software

Selected Accomplishments

Successfully managed large industrial and commercial installation projects
Increased company values by planning new projects

Generated additional revenue through bug-free application development

Key contributor to team sales presentations, leading to large contract acquisitions
Recognized by senior management for strategies and contributions

Actively participated in company events

Skilled in testing and quality analysis (APIs, Web Apps, Mobile Apps)

Achievement Highlights

Nisha

Led teams across broad technical and business disciplines, focusing on business
objectives and tracking progress to ensure timely, budget-friendly, and result-oriented
project completion

Mitigated risk factors through careful analysis of financial and statistical data
Managed change effectively in rapidly evolving global business environments
Defined processes and tools best suited to each project, utilizing agile and waterfall
approaches as necessary

Created detailed project roadmaps, plans, schedules, and work breakdown structures



